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Why Trusted Voices?

Your name 
Why this session

Are you here to learn or here to help?  



Agenda

● Share our Story 

● Share Strategies

● Receive Feedback 

● Work together to improve OUR 

grass-root efforts 



Learning Objectives:

Participants will:

● Share and take away strategies

● Advance Trusted Voices through collaboration and reflective feedback

● Share and apply teacher leadership principles in designing our 

grassroots movements

● Networking and sharing practices.



“How do educators join the conversation 
at the policy table?

Today’s Challenge Statement
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“Is the process by which teachers 
influence their colleagues, principals, 
and other members of the school 
community to improve teaching and 
learning practices with the aim of 
increased student learning and 
achievement.”

Galileo- Teacher Leadership



2017 Education Talent and Governor’s Talent Summit



Our 
Plan



Mission

Our mission is to reframe the agenda for education. As a 
nonpartisan advocacy organization, our focus includes 
informing all stakeholders about current education policy as 
well as building collaborative relationships with policy 
makers to ensure every learner receives the highest quality 
of education.



Vision

A community made up of educators 
and policy makers collaboratively 
evaluating existing and creating 
future education policy.



Goals

1) Inform stakeholders of education policy and help educators to 
have their voice at the policy table. 

2) Build strong collaborative partnerships with teacher-leaders, 
administration, and policy makers.

3) Advocate for teacher leadership and student learning.



Core Beliefs - Our guiding principles
● Leadership matters, but it is the involvement of education professionals in the decision making at the 

building, district, and state level that matters most.
● Teacher Leadership is valued and necessary for a world class learning experience.
● Ed policy must be established & evaluated through a non-partisan and student-focused lens.
● Non-partisan is an intentional practice for best collaboration. 
● All students have the right to an equitable and inclusive learning experience.
● All means all - Trusted Voices lead and learn from every seat.
● Equitable student funding will result in increased academic achievement.
● Our community is a safe place physically and emotionally.
● Collaborative partnerships among administration, union leadership, teachers, community members, and 

policy makers work together to benefit students. 
● Covey’s Seven Habits, Growth Mindset, and continued reflection are guiding principles embedded within 

our practice.



Trusted Voice Representatives

 Who is the right candidate?



The right candidate is about…..

● Having a collective and uplifting voice and sharing it. 
● Collaborative and Productive Partnerships
● Positive and Supportive Relationships
● Positive Thinkers
● Interested in Education Policy
● Communication with all stakeholders



TV Rep Responsibilities

● Attend training meetups throughout year.

● Communicate to district staff &  Parent Community (PTO/PTA) 

● Develop positive and trusting relationships with House / State Reps 
& their Aides regardless of which aisle they position themselves.  



TV Rep Schedule

● November - Induction Meeting

● January - Trusted Voices Collaboration Day in Lansing

○ At least one rep per district will need a release day. 

● February  - Legislative Round Table 

● Spring  - Reflect/Current Legislative Initiatives 



Building Collaborative Relationships among Administrators, Teachers, & Legislators



This study 
suggests that the 
highest level of 
collaboration 
corresponds to 
roughly 12.5% 
more students 
performing at or 
above standards, 
compared to the 
lowest level of 
collaboration.



National Study on Union-Management Partnerships and 
Educator Collaboration in US Public Schools 

Summary of Findings:
● School-level collaboration improves student performance (ELA and math), even after we control for poverty.
● School-level collaboration reduces voluntary turnover and increases school commitment.

o These effects are particularly strong for high-poverty schools.
● Highly collaborative schools and strong union-leader networks increase cross-
● school knowledge sharing.
● Formal union-management partnerships at the district-level seem to be a catalyst
● for building highly collaborative schools, as we find that district partnerships are
● positively associated with school collaboration.
● School representatives in high-partnership districts are more likely to view collaboration-building as central to their union 

roles and responsibilities.

Union-management partnership is defined by the extent to which union leaders and district administration work 
together to improve teaching and learning.



When Administrators, Teachers, & Legislators 
work together ~ everyone wins!



Connecting with Policy Makers



Contacting your representatives?

Search for your Senator by residential address   
Search for your Representative by residential address    
Contact the Governor
Contact the Lt. Governor

League of Women Voters
Local Chapter of LWV 
Vote 411

Too many people 
are unaware who 
their reps are.  As a 
Trusted Voice, our 
job is to help inform 
the community 
who to contact and 
what to talk about 
it. 
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Communications 101

A guide to communicating as an educational leader

➔ Keep your supervisor in the loop
No one likes to be surprised - least of all principals and superintendents

➔ Let your community advocates speak for you                                                
Utilize social media and create an army of supporters. Each Reach 10. 

➔ Keep the conversation going
Tell Our Story. #TrustedVoicesED

➔ Personalize the message
Press release. Call. Call sales rep. or aide or committee clerk
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Pause and identify your political landscape

Who is your state rep? Who are the aides?

Who is your state senator? Who are the aides?

Who is on your education house committee?  Who is the chair?

Who is on your education senate committee?  Who is the chair?

Who are your governor’s ed policy advisors?



Utilize all three lanes

Mass
Email, social 
media, friends

1:1
Preemptive 
coffee

Event
Luncheon

Board Meeting
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Mobilize the 
educational 
community.
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Strategy Harvest



teachplus.org/teachplusonline

“We envision a day 
when excellent 

teachers drive the 
transformation of 

our education 
system.”



Course Content



Current School Districts Represented

● Avondale
● Berkeley
● Brandon
● Clawson
● Farmington
● Fraser
● Flat Rock
● Garden City
● Grand Rapids
● Huron Valley

● Lake Orion
● Northville
● Novi
● Plymouth
● Schoolcraft College
● Utica
● Waterford
● Wayne RESA
● West Bloomfield
● Woodhaven Brownstown



Current Legislative Focus

https://www.fundmischools.org/



Let the Marketing Campaign begin!



        
               www.TrustedvoicesEd.com

Jarod McGuffey, Elementary Teacher

Jarod.McGuffey@fraserk12.org

@McGuffeyJarod

Katy Gustafson, HS Teacher

Kathryn.Gustafson@fpsk12.net

@KathrynLloydGus        

@TrustedVoicesED



What questions might you have?


